Montana’s International Markets

JAPAN MARKET

Mako Sakaguchi
State of Montana Japan Trade Office



Japan Profile

e Population 127 million (2007)
e [he world second-largest market
Per capita GDP (2005)
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Japanese Historical Outbound

Estimates in Million
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Source: “Numbers of Japanese Traveling Abroad” JTB
“Immigration Advance Report-2007” Immigration Bureau-J



Outbound by Destinations

Estimates in Million

Country 2006 | 2007
Ching 3.9

S. Korea

Source: “News Update-February 08” Japan Tourism Marketing Co




Travel Duration
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Outbound by Age
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Top Overseas Visitors to U.S.

Estimates in Million

Rank 2006 | 2007

1 U.K. 4.1 4.0
2 |Japan 3.6 3.2 L
3 |Germany 1.3 1.4

Source: “Overseas Travel”” U.S. Office of Travel & Tourism Industry

@ The second-largest overseas market

e The largest Asian market



Reasons for Traveling to U.S.

Reasons

20006

Leisure / Rec / Holiday

68%

Business / Professional

14%

Visit Friend / Relative

10%

Convention / Conference

5%+

Source: “2006 Market Profile : Japan” U.S. Office of Travel & Tourism’li}




Activities Participating Within U.S.
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Travel Arrangement

49 No Answer

4% Group Travel
4.9% Other

22.7%

Source: “Travel Arrangements by Destination” JTB Repg




Visit World Campaign

e 20 million outbound by 2010

e Raise outbound to traditional destinations including
U.S.

o Ramp up efforts to strengthen baby boomers market

e Ease regulations for school trips and work excus
In cooperation with federal government



Montana is Ideal for Japanese!

o Baby boomer
— Crave western culture

e Looking for....
— National Parks, and experiencing different culture




Montana Tourism Efforts
in Japan




Japanese Website

e 49 pages of information on Montana

— Glacier NP, ski areas, dinosaur trail, travel agents
& more

o News page
— Update monthly

@ Blog
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Marketing to Individual Travelers

e Monthly E-newsletter

— 07’ Hot Springs & Scenic Drive, 08’ State Parks,
Interesting articles & trivia

e Blog
— Driving reports and more

e Daily support
— Answering questions & supporting trip plan
— Creating & sending out Japanese brochures®=
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Marketing to Travel Agents

e E-newsletter
— Introducing new facilities & programs
— Event information

@ Seminar
— Conducting seminars

e Dally support

— Answering questions, supporting trip planning
Introducing contact information
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Other Promotions

e Montana tourism is included as part of other
state promotions

— Agricultural event

— Educational event







THANK YOU

Mako Sakaguchi
State of Montana Japan Trade Office
Tel: 81-96-385-0782
Fax: 81-96-381-3343
Email: makos@bigskyjapan.com
www.bigskyjapan.com |




